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Abstract : The title of this research is The Effect of Recruitment, Placement, and Performance 

Appraisal on Employee Performance at Tanti Kirana Clinic Rangkasbitung. Aims: 1) to find out, 

determine, and analyze the effect of recruitment on employee performance at Tanti Kirana Clinic 

Rangkasbitung 2) to find out, determine, and analyze the effect of placement on employee 

performance at Tanti Kirana Clinic Rangkasbitung 3) to find out, determine, and analyze the effect 

of performance appraisal on employee performance at Tanti Kirana Clinic Rangkasbitung 4) to 

find out, determine, and analyze the effect of recruitment, placement, and performance appraisal 

on employee performance at Tanti Kirana Clinic Rangkasbitung. Method: This research method is 

associated correlation with a quantitive approach. Sampling data in this research is simple random 

sampling. The population in this study was 160 employees at Tanti Kirana Clinic Rangkasbitung. 

The sample in this study was 62 respondents. Results: 1) Recruitment has a significant effect on 

employee performance at Tanti Kirana Clinic Rangkasbitung 2) Placement has a significant effect 

on employee performance at Tanti Kirana Clinic Rangkasbitung 3) Performance Appraisal has a 

significant effect on employee performance at Tanti Kirana Clinic Rangkasbitung 4) Recruitment, 

Placement, and Performance Appraisal have significant effect on employee performance at Tanti 

Kirana Clinic Rangkasbitung. 
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1. INTRODUCTION 

A company's goals are determined by several 

indicators. One of them is the role of human 

resources as a component of the organization. 

Human resources are the main asset in every 

company and will be responsible for 

planning, organizing, actuating, and 

controlling. Improving employee 

performance is essential for achieving the 

company’s goals. This improvement should 

cover all levels of the company, as each 

employee's performance impacts the 

company's performance.   

Performance is closely related to the work 

productivity shown by each employee. 

According to Rivai and Basri (2017), 
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performance is the result or overall level of 

success of a person during a certain period in 

carrying out tasks and compared with various 

possibilities, such as standard work results, 

targets, as well as criteria that have been 

determined. 

A health service facility, such as a clinic, 

provides promotive, preventive, curative, and 

rehabilitative services (Permenkes RI No. 75, 

2014). The Tanti Kirana Clinic is a main 

clinic that provides basic medical and 

specialist services. To improve the quality of 

health services, employees must have good 

performance. Recruitment is a crucial step in 

creating quality and good-performing 

employees. It is the process of finding, 

inviting, and assigning potential workers 

from inside and outside the company as 

prospective employees through specific 

specifications including those that have been 

determined in human resource planning 

(Nuraeni, 2018).  

The aims of a company will be easier to 

achieve if employees are placed according to 

their competencies. As described by 

(Trisnawati, 2019), placement is a policy 

taken by a leader or the personnel department 

to determine whether an employee is still 

appropriate or not to be placed in a particular 

position or position based on consideration of 

certain expertise, skills, or qualifications.  

Apart from that, there are ways to improve 

employee performance by holding 

achievement assessments. Job performance 

assessment is also one of the factors for 

developing a company effectively and 

efficiently. According to Murwansyah 

(2016), performance appraisal is a formal 

system for examining or reviewing and 

evaluating the performance of a person or 

group. Through work performance 

assessments, a company can see the 

development of employee performance over 

time, so that it can be used as material for 

consideration or evaluation. For employees, 

work performance appraisals can also 

determine the extent to which their 

performance results are evaluated and 

assessed.  

The results of research by (Putri, 2022) The 

results of the investigation evidence that 

partially each recruitment and job placement 

has a significant effect on employees 

performance. Likewise, simultaneously 

recruitment and job placement have a 

significant effect on employees performance. 

Research by (Elvina, 2021) shows that 

placement and performance appraisal has a 

significant effect in improving employee 

performance.  

2. METHODS 

The method of this research is quantitive with 

an associated correlational approach. 

According to (Sugiyono, 2019) the 

population is a generalization area consisting 

of objects or subjects with certain qualities 

and characteristics determined by the 

researcher to be studied and then draw 

conclusions. The population in this study was 

160 employees at Tanti Kirana Clinic 

Rangkasbitung. The sample in this study was 

62 respondents.  

Data collection techniquesare an attempt to 

obtain the data needed in research. This is 

very important because hypothesis testing is 

carried out based on available data. This 

research is using the primary data dan 

secondary data.  

The scale model used is the Likert Scale. 

Likert scale is a rating scxale used to measure 

survey participant’s opinions, how people 

feel and levels of agreement. Statistical tests 

carried out include: Validity Test, Reliability 
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Test, Linear Analysis, and Correlation 

Coefficient Test. 

3. RESULTS AND DISCUSSION 

3.1. Validity Test 

Validity Test is a form of tool used to 

measure and determine the legitimacy or 

validity of a questionnaire that has been 

distributed (Ghozali, 2018). The results of 

validity testing in this study are as follows: 

 

Tabel 1. Validity Test 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

From the results of the product moment 

correlation in the table above, it can be seen 

that the score of each statement is 

significantly correlated with the total score, r 

value is > than r table.it can be concluded that 

all question items are valid so they can be 

used as a data collection for this research. 

3.2. Reliability Test 

It can be seen from the value of Cronbach’s 

Alpha on the results of the reliability 

statistics. If the Cronbach’s Alpha value is 

greater than 0.60, the instrument in this study 

is reliable. The results are shown in Table 2. 

Table 2. Reliability Test 

From the table above it is known that the 

Alpha-Cronbach value for all variables is 

greater than 0.6. in. this way, all 

questionnaire items are declared reliable. 

 

 

3.3. Normality Test 

Table 3. Normality Test 
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Based on the table above, value of the 

recruitment variable is 0.199, placement 

variable is 0.200, performance appraisal is 

0.200, and employee performance is 0.200. 

all variables have a value > 0.005, indicating 

normal data distribution. 

3.4. Heteroskedasticity Test 

Figure 1. Heteroskedasticity Test 

Based on the figure 1, it can be seen that the 

points are spread randomly without forming 

a clear pattern, so it can be concluded that 

heteroscedasticity does not occur so that the 

regression model is suitbale for use. 

3.5. Multikolonieritas Test 

Table 4. Multikolonieritas Test 

 

 

 

 

From the table above, it is shown that X1, X2, 

and X3. Have tolerance value < 1. So it can 

be concluded that it does not have 

multikolonieritas among regression model. 

3.6. Multiple Regression Analysis 

Table 5. Multiple Regression Analysis 

 

Dependent Variable: Employee Performance 

Based on Table 5 above the multiple 

regression equation mathematically can be 

known as  follows:  

Y = 5,092 + 0,625 X1 + 0,525 X2 + 0,282 X3 

(1) The effect of recruitment is 0.625, which 

means that recruitment increased, so 

employee performance will increase by 

0.625. 

(2) The effect of placement is 0.525, which 

means that placement increased, so employee 

performance will increase by 0.525. 

(3) The effect of performance appraisal is 

0.282, which means that recruitment 

increased, so employee performance will 

increase by 0.282. 

3.7. T Test (Partial) 

Table 6. T Test 

Dependent Variable: Employee 

Performance 

Based on the results, it can be seen: 

(1) The effect of the recruitment variable 

(X1) on employee performance (Y), the 

calculated t value for the recruitment variable 

is 2.864. The P-value is 0.006 < 0.05, so 

recruitment has a significant effect on 

employee performance.  
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(2) The effect of the placement variable (X2) 

on employee performance (Y), the calculated 

t value for the recruitment variable is 3.148. 

P-value is 0.003 < 0.05, so the placement has 

a significant effect on employee 

performance. 

(3) The effect of the performance appraisal 

variable (X3) on employee performance (Y), 

the calculated t value for the recruitment 

variable is 2.528. P-value is 0.014 < 0.05, so 

the performance appraisal has a significant 

effect on employee performance. 

3.8 F Test (ANOVA) 

Table 7. F Test 

Based on the table above, it is known that a  

significant value of 0.000 < 0.05. This means 

that variables X1, X2, X3 if tested together or 

simultaneously affect variable Y. 

 
Table 8. Recruitment 

Predictors: (Constant), Rekrutmen (X1) 

Based on the table above, it is known that the 

coefficient of determination value (R Square) 

is 0.398. This means that 39,8% performance 

variable is influenced by the recruitment 

variable. And the rest of 60,2% was 

influenced by the other factors. 

Table 9. Placement 

Predictors: (Constant), Penempatan (X2) 

Based on the table above, it is known that the 

coefficient of determination value (R Square) 

is 0392. This means that 39,2% performance 

variable is influenced by the placement 

variable. And the rest of 60,8% was 

influenced by the other factors. 

Table 10. Performance Appraisal 

a. Predictors: (Constant), Penilaian Prestasi (X3) 

Based on the table above, it is known that the 

coefficient of determination value (R Square) 

is 0.332. This means that 33,2% performance 

variable is influenced by the performance 

appraisal variable. And the rest of 66,8% was 

influenced by the other factors. 

3.9. Coefficient of Determination 

Table 11. Coefficient of Determination Test of 

Recruitment, Placement, and Performance 

Appraisal 

 

 

 

Based on the table above, it is known that 

adjusted R square value is 0.539. this means 

that 53.9% of the employee performance 

variable is influenced by the recruitment, 

placement, and performance appraisal and 

value 46,1% influenced by others.   

Table 12. Coefficient of Determination Test of 

Recruitment 

 

 

Based on the table above, it is known that R 

square value is 0.398. this means that 39.8% 

of the employee performance variable is 

influenced by the recruitment and value 

60.2% influenced by others. 

Table 13. Coefficient of Determination Test of 
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Placement 

 

 

 

Based on the table above, it is known that R 

square value is 0.392. this means that 39.2% 

of the employee performance variable is 

influenced by the placement and value 60.8% 

influenced by others. 

Table 14. Coefficient of Determination Test of 

Performance Appraisal 

 

 

 

Based on the table above, it is known that R 

square value is 0.332. this means that 33.2% 

of the employee performance variable is 

influenced by the performance appraisal and 

value 66.8% influenced by others. 

 

3.10. Discussion  

This study found an influence of recruitment 

on employee performance at Tanti Kirana 

Clinic. These results are in line with research 

by (Putra, 2022) showing that recruitment has 

a positive and significant effect on employee 

performance. It is seen that more effective 

recruitment correlates with enhanced 

employee performance. Supported by the 

results of research from (Romadon, 2021), 

this research shows that recruitment 

influence on employee performance. 

Recruitment is an important matter for 

companies by making human resources 

management planning decisions regarding 

the candidates needed and the criteria needed 

from the company.  

There is an effect of placement on employee 

performance at Tanti Kirana Clinic. These 

results are in line with research by (Elvina, 

2021) showing that placement has a 

significant effect on employee performance. 

This means that the clearer and better the 

placement of employees, the higher the 

employee’s performance. If an employee is 

placed according to qualifications, this will 

encourage the employee to work harder and 

to keep their responsibility. Supported by the 

results of research from (Anjelita, 2020), this 

research shows that placement has a 

significant effect on employee performance. 

This study also found an influence of 

performance appraisal on employee 

performance at Tanti Kirana Clinic. These 

results are in line with (Tari, 2022), this 

research shows that performance appraisal 

has a positive and significant effect on 

employee performance. As stated by 

(Williams, 2008) feels that appraisal of 

performance concerns creating conditions 

where employees share organization goals 

and help people to understand their input to 

those goals. Supported by (Subekti, 2021), 

who stated that performance appraisal affect 

on employee performance. The best way to 

ensure employees are satisfied with the 

organization is by developing and strengthen 

the working relationship between the 

employees and employer and also putting 

honest appraisals and dedications that can 

help to improve the employees morale (Bala, 

2020).  

There is an effect of recruitment, placement, 

and performance appraisal on employee 

performance at Tanti Kirana Clinic. This 

means that the better recruitment was done, 

the more appropriate the staff placed, and the 

more effective performance appraisal 

implemented, it means that the higher 

employee performance is.  

4. CONCLUSION  

This study has concluded that: (1) 

recruitment has a significant effect on 

employee performance, that means the H1 is 

accepted, (2) placement has a significant 

effect on employee performance, that means 

the H2 is accepted, (3) performance appraisal 
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has a significant effect on employee 

performance, that means the H3 is accepted 

(4) recruitment, placement, and performance 

appraisal have a significant on employee 

performance, that means the H4 is accepted. 
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